
 

Attendees: 

Tim Maywalt, Mary Spear, Kathy Nepote, Barbara White, Emily Ferguson, Sherri Fitzgerald, David Mars, Steve Huff, 

Becky Turner, Penny Kaiserlian, Anne Benham, Rachel Keen, Jacki Savage, and Barbara Monfort 

Minutes of the November 9th 2021 meeting were approved.  An informal poll of participants regarding daytime vs. 
evening meetings revealed many were flexible and there was a consensus to try alternating times. 
 

The following table summarizes ACTION items noted in this month’s minutes. 

Reference Action Description Contact Due Date(s) 

Communications 
Committee 

Continue input and tracking of hours directly 
into TIF (you do not have to go to the website 
first) 

All Ongoing 

Work Group Report If you are interested in being part of the work 
group, contact Tim or Mary 

Tim or Mary ASAP 

New Workshops – Survey 
Results 

See this section further detail.  Please consider 
helping with any of these workshops. 

Tim or Mary ASAP 

Filling Some Staff Gaps Volunteers needed for: 

• Tree Walk Coordinator (Penny is 
drafting a task description) 

• SmugMug Photo Librarian 

Tim, Mary Soonest 

 

UPDATES 

Communications Committee: 

• Anne Benham has agreed to be our new Librarian.  She is working on adding shelving labels for quicker 

identification and a streamlined, user-friendly catalog. 

• CATS website has been infected; Penny working with GoDaddy to get it rectified.   

• A clarifying email will be sent to let members know they can still input and track hours directly in TIF (you don’t 

have to go to the website in order to get to TIF). Go here https://www.trackitforward.com/site/cats-volunteer-

time-reporting and enter your personal ID and password. 

Projects Committee: 

• Pruning on 12/16 at Berkmar at 10:00 am.   

• On 12/30, Coaling Tower Trail on Market Street Extended, details to be added to the CATS calendar. 

• Three activities coming up in January; check the CATS calendar.  We’ll be going to Berkmar every other week and 

will switch off with other locations. 

https://www.trackitforward.com/site/cats-volunteer-time-reporting
https://www.trackitforward.com/site/cats-volunteer-time-reporting


STATUS REPORTS 

Member Meeting Continuing Education 

• For the next Member Meeting on January 26 at 9:30am by ZOOM, Adam Taylor, Manager of Virginia Tech’s 

Catawba Sustainability Center, will be speaking on “Environmental Stewardship for Productive Land Use in 

Forest and Agriculture”. 

Training New Tree Stewards Class:  Work Group Report 

• We have 26 new members and graduates are already getting involved.  Note we have Anne Benham as Librarian 

and Jennifer Davis who is caretaking for the dedication tree planted at PVCC and some who are working on new 

tree walks.  We are glad to have them! 

• A class evaluation survey was sent to the recent graduates and we received some good feedback from the 

Training Team. We are looking at: 

o Reorganizing the delivery of topics to be more logical (we had to do things out of order this year) 

o Add some topics, e.g., climate change, urban forestry 

o Provide periodic Zoom sessions to field questions and provide tech support, e.g., Moodle, quizzes, etc. 

o Provide more weekend work parties so students can practice skills they’re learning 

o We can eliminate dry runs (saving 3 weekends) so we can do more practical application 

• The Education Committee work group will begin reworking the next class based on this input.  If you would like 

to be added to the work group, please contact Tim or Mary. 

• Thanks to and from students for working through everything and for all the hard work delivering training.  

Thanks also to other CATS members who came in and helped with hands-on activities and experiences. 

Tree Basics Classes and Walks – (Click here to check the website) 

• Classes 

o An email has gone out to all current presenters and tree walk leaders to begin scheduling their classes for 

the first quarter. 

o So far, we have determined:   January-Pruning; February-Winter Tree ID; March-Spring Invasives.   

• Walks 

o Emily will do a Winter Walk in February.   

o Emily and David Marrs are looking at trails at Walnut Creek for a suitable tree walk route. 

o Tim will talk to Phil about a walk in January or March.  The public may be interested in all the ways that we 

can identify trees using features other than their leaves.  These sessions could be popular. 

NEW BUSINESS 

New Workshops – Survey Results 

• An anonymous survey was sent to members to poll interest in workshops.  Of our approximately 150 members, 

we had 52 responses.  Results were:   

o 17 CATS members are interested in how to become a Tree Walk Leader  

▪ Leaders (and Coordinators) need to consider When, How, Walk Format, Venue, Who should 

attend, etc.   

▪ Considering a panel to discuss how to construct the class and the content.  Do we have standard 

facts/things we want to cover during all walks?  Do we want to have a classroom element as 

well as a field walk?  We have to consider COVID restrictions as well. 

▪ Emily and Kathy Nepote have offered to be on the panel and David Marrs, Sherri Fitzgerald and 

Mary Spear have volunteered to be involved. 

o 47 for Tree ID by buds and twigs 

about:blank


▪ Emily will lead and will work on a live format.  We could have (indoor or outdoor) tables of 3-4 

working together to identify several twigs on their table.  Then teams could rotate or twigs could 

rotate. Ivy Creek or VDoF would be good sites.  We need to keep class size manageable (up to 

20) and consider multiple offerings.  

▪ We can consider having a class for CATS members only and add another class for the general 

public. 

o 19 on how to set up and run an event table 

▪ Would be best as an in-person workshop, need to identify materials to use 

▪ Need an experienced person who has done tabling to provide how to’s and typical questions 

that can be expected and how to field them 

▪ Margie Giuliano and Mary Spear will start preparations for this workshop 

o 11 on event photography and use of photo library 

▪ Years ago, we used the “News” section of the website to post pictures and articles to publicize 

what we were doing 

▪ Need to find those who are interested in photography – this could dovetail with helping with the 

SmugMug library too 

o 42 for geology and its relationship to trees 

▪ We may want to do this in two parts:  a classroom element as well as a field walk.  Ivy Creek 

would be an excellent location 

▪ Due to the large number of responses, should we market this to the general public as well? 

▪ Could we do as two parts – one a Zoom session, one a field activity? 

▪ Sherri and Rachel have volunteered to help  

▪ Mary will follow up with Tom Wild to see if he is interested in leading this workshop 

o 18 for chainsaw safety 

▪ Made contact with rep from Stihl Chainsaws and they do free safety sessions for groups.  We 

need to ask about the class size requirement  

▪ Becky Turner and Sherri Fitzgerald volunteered to help coordinate the workshop 

▪ If Stihl not available, Ben Hetzel has an arborist background and was the chainsaw safety 

instructor while he worked with Mike Neal’s company, Arboristry Associates 

▪ Becky offered her property as a potential host site.  Open enough for seating and has an area 

where you could practice with the chainsaw. 

Filling Some Staff Gaps 

• Need volunteers for the following (mostly) administrative tasks. These don’t have to be permanent or full-time; 

tasks can be divided and/or rotated among volunteers, etc.   

o Librarian(s) for the CATS photo library. Help with SmugMug uploading, cataloging, categorizing, etc. 

Need photos of classes, activities, trees, and flora to be used for classes, pamphlets, presentations, etc. 

o Help with scheduling/coordinating, and logistics for Tree Basics classes and tree walks.  

▪ Penny will draft a writeup of tasks, time commitment 

▪ After the first of the year, Mary will work with Shelly Daus to automate and streamline these 

tasks in MailChimp, i.e., set up templates and provide brief orientation 

• Need to develop info on timeframe, estimated hours/week or month, and a bit of description to help people 

decide on level of commitment needed 

o We could use a Google Doc or other place where people can go to sign up for helping. 

o We can work on/add to the part of the website where there are Volunteer Opportunities 

 
Next Education Committee meeting date:  Tuesday, January 18, 2022 – 10:00 by ZOOM 
Respectfully submitted by Pam Dorland. 


